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Eight Outcome Objectives 
1)! Increase access to healthy food & beverages in 8 cities 

2)! Develop food procurement policies in 5 county agencies 

3)! Improve the nutritional content of school meals in 4 districts 

4)! Implement nutrition & physical activity policies in 60 preschools 

5)! Promote breastfeeding in county departments & other large employers  

6)! Increase teacher capacity to implement phys. ed. requirements 

7)! Strengthen joint use policies & establish joint use agreements 

8)! Adopt land use policies to increase pedestrian activity & biking 



Structure of Joint Use in LA County 

•! Joint Use Moving People to Play (JUMPP) Task Force  

–! Quarterly meeting 

–! Broad range of stakeholders; a coalition that supports joint 

use efforts in Los Angeles County 

•! Joint Use Steering Committee 

–! Represents key joint use stakeholders  

(i.e. Parks and Recreation, School Superintendents, PTA and 

Community-Based Organizations) 



Joint Use Moving People to Play 
(JUMPP) Task Force 

•! Established January 2010 

•! Grass-tops and Grass-roots 

approach 

•! Grassroots: Based on Tobacco 

Control’s Policy Adoption Model 



Table 1.  Tobacco Control Policies Enacted in Los Angeles County, 1998-2010!

Year of Policy Enactment!

Policy Type! 1998-2003! 2004-2010!

Tobacco Retail Licensing!

El Segundo (2003)!

Lawndale (2003)!

Los Angeles city (2000)!

Artesia (2009)!

Baldwin park (2008)!

Burbank (2007)!

Calabasas (2009)!

Carson (2006)!

Cerritos (2008)!

Compton (2007)!

Culver City (2009)!

Gardena (2008)!

Glendale (2007)!

Hawthorne (2008)!

Inglewood (2007)!

La Canada Flintridge (2009)!

Lancaster (2006)!

Lomita (2007)!

Long Beach (2008)!

Montebello (2009)!

Monterey Park (2010)!

Palmdale (2010)!

Pasadena (2004)!

San Fernando (2008)!

San Gabriel (2010)!

Santa Monica (2008)!

Sierra Madre (2007)!

South Pasadena (2009)!

Unincorporated area (2007)!

West Covina (2010)!

Subtotal: 3! Subtotal: 27!

Multi-Unit Housing! 0! Calabasas (2006)! Santa Monica (2009)! Glendale (2008)!

Subtotal: 3!

Parks!

Carson (2003)!

Hawthorne (2003)!

Huntington Park (2002)!

San Fernando (2001)!

Alhambra (2008)!

Baldwin Park (2007) 

Burbank (2007)!

Calabasas (2006)!

Cerritos (2005)!

Claremont (2008)!

Culver City (2006) !

El Monte (2005) 

Gardena (2004)!

Glendale (2008)!

Glendora (2008)!

La Puente (2004)!

Los Angeles city (2007)!

Lomita (2007)!

Manhattan Beach (2004)!

Maywood (2004)!

Monterey Park (2005) 

Palmdale (2006) 

Pasadena (2004)!

Rancho Palos Verdes (2005)!

Redondo Beach (2008)!

Rosemead (2006)!

San Dimas (2007)!

San Gabriel (2010)!

Santa Clarita (2006) 

Temple City (2009)!

Unincorporated area (2009)!

Walnut (2005)!

Subtotal: 4! Subtotal: 28!

Outdoor Dining! 0!
Beverly Hills (2007)!

Culver City (2008) !

Los Angeles city (2010)!

Malibu (2009)!

Sierra Madre (2009)!

Subtotal: 5!

Beaches! 0!

El Segundo (2005)!

Hermosa Beach (2006)!

Long Beach (2005)!

Los Angeles city (2007) !

Manhattan Beach (2004)!

Malibu (2004)!

Santa Monica (2006)!

Palos Verdes Estates (2006)!

Rancho Palos Verdes (2005)!

Redondo Beach (2008)!

Torrance (2006)!

Unincorporated area (2005)!

Subtotal: 12!

Comprehensive! 0!

Baldwin Park (2007)!

Burbank (2007)!

Calabasas (2006)!

Glendale (2008)!

Pasadena (2008) 

Santa Monica (2006)!

South Pasadena (2007)!

Subtotal: 7!

Total! 7! 82!







Phase 1: Community Assessment 

•! Identify issues that will 

influence local policy 

makers 

–!Document the public health 

problem 

–! Investigate the political 

environment 











Phase II: Campaign Strategy  

•! Use information gathered 

in Phase I 

•! Develop a roadmap to 

organize the campaign and 

build the power necessary 

to influence local policy 

makers 

–!Complete a “strategy chart” 





Phase III: Coalition Building/Broadening  

•! Engage a diverse group of 

community stakeholders to 

ensure the needed 

leadership and skills are 

available to achieve the 

campaign goal 

–!Recruit members 

–!Facilitate and sustain a local 

coalition 





Phase IV: Campaign Implementation  

•! Implement activities 

designed to influence 

local policy makers 

–!Review/update the 

“strategy chart” 

–!Link targets to tactics to 

achieve policy goal 





Phase V: Implementation/Enforcement  

•! Ensure that the 

provisions of the policy 

are implemented and 

enforced: 

–!Maintain/build new 

relationships 

–!Educate the public 

–!Monitor enforcement  





Status of PAM JUI in LA County 

•! Being pilot tested now in the Inglewood 

Unified School District 



“Never doubt that a small group of thoughtful, 

committed citizens can change the world; 

Indeed it is the only thing that ever has.”  

     - Margaret Mead 



Joint Use Resources 

Statewide Joint Use Efforts: Promote healthy 

lifestyle choice through active living 

www.jointuse.org  



Contact: Eloisa Gonzalez, MD, MPH 

elgonzalez@ph.lacounty.gov, 213.351.7887 
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Difference between Joint Use Policy 
and Joint Use Agreements 

Policy 
•! Outlines vision for joint 

partnerships 

•! Provides district directive for 
joint use that goes beyond the 
Civic Center Act 

•! Assigns management 
responsibilities for joint use at 
the district 

•! Remains in place, even if a 
joint use agreement ends 

Agreements 
•! Assigns roles and 

responsibilities of named 
partners 

•! Provides details for 
implementation 

•! Contains site-level details  

Source: California Department of Public Health, Project Lean, Safe and Active Communities 



Joint Use in Los Angeles County 

•! ABC Unified  

•! Compton Unified 

•! El Monte City 

•! Los Angeles Unified 

•! Mountain View 

•! Pasadena Unified 

•! Pomona Unified 
Diamond Ranch High School, Pomona Unified 



Cities/Communities in LA County with Lowest  
and Highest Childhood Obesity Rates, 2008  
Top 10* 

City/Community Name 

Obesity 

Prevalence 
(%) 

Rank of 

Economic 
Hardship 

(1 - 128) 

Manhattan Beach 3.4 2 

Calabasas 5.0 8 

Hermosa Beach 5.1 1 

Agoura Hills 5.3 10 

Beverly Hills 5.4 19 

Malibu 5.9 4 

Palos Verdes Estates 7.3 5 

San Marino 7.8 15 

Rolling Hills Estate 8.4 9 

La Canada Flintridge 8.5 18 

Average 10 lowest 6.2% 

Bottom 10* 

City/Community Name 

Obesity 

Prevalence 
(%) 

Rank of 

Economic 
Hardship 

(1 - 128) 

West Athens 30.6 94 

South Gate 30.7 110 

Florence-Graham 31.0 128 

West Whittier-Los Nietos 31.1 81 

West Carson 31.4 56 

Vincent 32.2 69 

East Los Angeles 32.9 117 

Hawaiian Gardens 33.4 107 

South El Monte 34.5 111 

Walnut Park 38.7 113 

Average 10 highest 32.7% 

*Table excludes cities/communities where number of students with BMI data < 500.  
Source: California Physical Fitness Testing Program, California Department of Education. Includes 5th, 7th, and 
9th graders enrolled in LA County public schools.  



Joint Use Defined 
What is Joint Use? 

•! A written agreement that offers a way for 

school districts to open their facilities for 
community use. 

•! Unofficial community-use agreements also 
exist where school facilities are unlocked during 

non-school hours for general public recreational 
use. 

Source: Public Health Law and Policy http://www.phlpnet.org/healthy-planning/products/joint_use_toolkit 





JUMPP: Joint Use Moving People to Play 
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District Work Group 
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District Work Group 
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